43

DAFTAR PUSTAKA

Abdul Halim. (1996). Analisis Investasi. Jakarta: Salemba Empat.
Accurate.id. (2022). Analisis Sensitivitas: Pengertian dan Contoh.

Alamanda, A. E. (2023). Peran Pemerintah dalam Optimalisasi Pelaksanaan
Peremajaan Tanaman Kelapa Sawit. Wajah Hukum, 7(1), 73-83.

Azzahra, S. (2021). Analisis Finansial Usaha Tani Pembibitan Kelapa Sawit di
Kabupaten Rokan Hulu. Jurnal Agriwira, 8(1), 44-53.

Badan Pusat Statistik. (2020). Statistik Indonesia 2020. Jakarta: Badan Pusat
Statistik.

Badan Pusat Statistik. (2023). Statistik Indonesia 2023. Sumatera Selatan:Badan
Pusat Statistik

Corley, R. H. V., & Tinker, P. B. (2016). The Oil Palm. Wiley-Blackwell.
Dewi, A. (2021). Aspek Keuangan Dalam Studi Kelayakan Bisnis

Dinas Pertanian Kabupaten Musi Rawas. (2023). Laporan Tahunan Perkebunan
Kelapa Sawit.

Direktorat Jenderal Perkebunan. (2018). Statistik Perkebunan Indonesia 2018.
Jakarta: Direktorat Jenderal Perkebunan.

Direktorat Jenderal Perkebunan. (2020). Pedoman Teknis Pembibitan Kelapa
Sawit. Kementerian Pertanian RI.

Faridhiya, N. R., Arif, A. Y., Alwafi, M. R., Ernandi, T. D., Maulana, A. F.,
Pramana, F. Y., Dewanto, B. B., Gunasti, A., & Adi, A. S. (2024).
Memahami internal rate of return (irr): penerapan pada pembelajaran
ekonomi untuk murid smk. Jurnal Abdi Insani.

FISU, A. A. (n.d.). Analisis Kelayakan Ekonomi & Finansial pada Masterplan
Kawasan Industri Perikanan Kota Tarakan.

Gittinger, J. P. (1986). Analisa Ekonomi Proyek-Proyek Pertanian. Jakarta: Ul
Press.

Hidayat, A. (2023). Konsentrasi Industri, Efisiensi Teknis, dan Daya Saing
Industri Minyak Kelapa Sawit Mentah (ISIC 10432) Indonesia [Tesis,
Universitas Sriwijaya]

Indra, Siti Balgies, Rozalina Rozalina, and Ozy Fahmi Nudin. "Analisis
Kelayakan Finansial Usaha Pembibitan Kelapa Sawit Pada Ud. Jaya Tani
Kecamatan Karang Baru Kabupaten Aceh Tamiang." Jurnal Penelitian
Agrisamudra 5.1 (2018): 49-58.



44

Khaswarina, S. "Keragaan bibit kelapa sawit terhadap pemberian berbagai
kombinasi pupuk di pembibitan utama." Jurnal Natur Indonesia 3.2
(2001): 138-150.

Kledo. (2023). Sensitivity  Analysis: Pengertian, Manfaat, dan Cara
Melakukannya.

Konsultanku.co.id. (2021). Analisis Sensitivitas dalam Pengambilan Keputusan.

Lubis, A. U. (2020). Analisis Kelayakan Finansial Usaha Tani Pembibitan Kelapa
Sawit di Provinsi Sumatera Utara. Jurnal Agribisnis, 14(2), 123-134.

Lubis, A., & Hartono, D. (2024). Kendala Pengembangan Usaha Pembibitan
Kelapa Sawit di Wilayah Pedesaan. Jurnal Agribisnis Indonesia, 12(1), 45-
60.

Nasution, Z. (2017). Pemanfaatan Limbah Padat Kelapa Sawit Sebagai Sumber
Energi Alternatif. Jurnal Teknik Mesin, Universitas Sumatera Utara.

Prasetyo, B., Nugroho, S., & Wulandari, R. (2023). Pengaruh Karakteristik Usaha
terhadap Profitabilitas Pembibitan Kelapa Sawit. Jurnal Perkebunan
Tropika, 9(2), 110-125.

Pratiwi, 1., & Khoiriawati, D. (2023). Peran Kelapa Sawit terhadap Peningkatan
Devisa Negara dan Perekonomian Indonesia. Jurnal Agroindustri dan
Ekonomi Pertanian, 11(2), 134-147.

Prbumulya (2025). Analisis kelayakan usaha dengan metode diskonto dan tanpa
diskonto studi kasus umkm kedai serai

Purwanto & Dewi (2021): Menekankan pentingnya efisiensi biaya tenaga kerja
dalam meningkatkan keuntungan usaha pembibitan kelapa sawit.

Rahman, F., & Sari, M. (2022). Teknologi Pembibitan Kelapa Sawit dan
Dampaknya terhadap Produktivitas. Jurnal Teknologi Pertanian, 8(3), 200-
215.

Santoso, E., & Hidayat, R. (2021). Analisis Risiko Finansial pada Usaha
Agribisnis. Jurnal Manajemen Agribisnis, 7(1), 30-44.

Sari, D. P. (2018). Analisis Sensitivitas sebagai Faktor Penting dalam
Pengambilan Keputusan Investasi: Studi Kasus pada PT Krakatau Daya
Listrik.

Sirait, J. (2018). Analisis Finansial Usaha Tani Pembibitan Kelapa Sawit di
Kabupaten Simalungun. Jurnal Ekonomi dan Bisnis, 21(1), 1-10.

Siregar (2024). Kelayakan Finansial Usaha Pengolahan Kerupuk Amplang Di
Kecamatan Benua Kayong Kabupaten Ketapang



45

Situmorang (2019): Menemukan bahwa usaha pembibitan kelapa sawit di
Kabupaten Simalungun menunjukkan nilai NPV sebesar Rp 35 juta, IRR
sebesar 25%, dan BCR sebesar 1,4 — artinya layak secara finansial.

Situmorang, A. (2019). Analisis Kelayakan Finansial Usaha Pembibitan Kelapa
Sawit di Kabupaten Simalungun. Jurnal Agribisnis, 14(1), 45-53.

Soekartawi. (2002). Analisis Usaha Tani, UI-Press, Jakarta.
Suyatno, A & Putri, D (2025). Studi Kelayakan Bisnis. Pustaka Baru Press

Winarno, S. H. (2014). Analisis penilaian keputusan investasi menggunakan
metode net present value.



Lampiran 1. Izin Penelitian
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Lampiran 2. Identitas Responden

47

No Nama Umur | Pendidikan Lama menjalankan Usaha
Pembibitan
1. Erlansah 42 SD 4
2. | Ahmad Fairus | 48 SMA 5
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Lampiran 3. Biaya Tetap
Harga/Unit
No Responden I Unit | (Rp/Unit) Biaya (Rp)
1 Lahan (m2) 4800 | 10.000 48.000.000
2 Cangkul (unit) 2 75.000 150.000
3 Angkong 2 550.000 1.100.000
4 Selang (m) 50 8.000 400.000
5 Paranet (m) 24 6.000 144.000
6 Token Listrik 12 100.000 1.200.000
7 Mesin pompa air 1 550.000 550.000
8 Sprinkle air satu set 1 500.000 500.000
9 Arit 2 25.000 50.000
10 Jet pump 500 1 1.350.000 1.350.000
11 Waring (m) 60 5.000 300.000
12 Pot Tray 10 16.000 160.000
13 Ember 2 15.000 30.000
Tenaga kerja tetap
14 (Rp1.500.000/bulan/Orang) | 2 36.000.000 | 72.000.000
Jumlah Rp 77.982.000
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Responden 11 Harga/Unit
No Unit (Rp/unit) Biaya (Rp)
1 Lahan

12.500 | 10.000 125.000.000

2

Arit 2 25.000 50.000
3

Waring 30 5.000 150.000
4

Pot Tray 6 15.000 90.000
5

Mesin Pompa Air 1 550.000 550.000
6

Angkong 1 270.000 270.000
7

Cangkul 2 75.000 150.000
8

Selang 25 8.000 200.000
9

Ember 3 15.000 45.000
10

Hand sprayer 1 40.000 40.000
11

Paranet 10 7.000 70.000
12

Token Listrik 12 100.000 1.200.000
13 Tenaga kerja tetap

(Rp1.500.000/bulan/Orang) | 2 18.000.000 | 36.000.000
Jumlah Rp 163.815.000
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Lampiran 4. Biaya Variabel
Harga/Unit
No Responden | Unit | (Rp/Unit) Biaya(Rp)
1. Benih 6000 | 10.000 60.000.000
2. Tanah (truk) 1| 400.000 400.000
3. Polybag PN 12x17 (kg) 15 | 20.000 300.000
4, Polybag MN 30x35 (kg) 100 | 30.000 3.000.000
5. Pupuk mutiara 50 | 15.200 760.000
6. Pupuk ponska 25 | 9.200 230.000
7. Pupuk mycovir 25 | 38.200 955.000
8. Pupuk SK Cote 25 | 50.400 1.260.000
9. pestisida Antracol (100 cc) 6 | 75.000 450.000
10. pestisida Dihane (250g) 6 | 60.000 360.000
11. Pestisida Decis (100cc) 5 | 60.000 300.000
12. Pestisida Amistar Top (250 cc) 6 | 250.000 1.500.000
Tenaga kerja borongan (muat
13. bibit) 4.200 | 500 2.100.000
Jumlah Rp 71.615.000
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No Harga/Unit
Responden 11 Unit (Rp/Unit) Biaya (Rp)

1.

Benih 4.000 12.000 48.000.000
2.

Tanah (truk) 1 400.000 400.000
3.

Polybag 17x14 (kg) 10 22.000 220.000
4,

Polybag 30x35 (kg) 100 25.000 2.500.000
5.

Pupuk NPK (kg) 30 20.000 600.000
6.

Pupuk Dolomit (kg) 10 70.000 700.000
7.

Amistar Top () 3 125.000 375.000
8. Tenaga kerja borongan (muat

bibit) 3.000 500 1.500.000
Jumlah

Rp 54.295.000




Lampiran

5. Cash Flow

e , 2025 2026 2027 2028
Usaha Pembibitan 4A Ragil Nursery Erlan Unit HargafUnit | Biaya Unit  |Hargallnit | Biaya Unit  |Hargallnit | Biaya Unit  |Hargallnit | Biaya

A. Outflow [Fpfunit] [Fp] [Fptunit] [Fp] [Fptunit] [Fp] [Fptunit] [Fp]

1 Lahan [m?) 4200 165,000 | 72,000,000

2 Cangkul [unit] 2 76,000 150,000

3 &ngkong 2 BRO,000 1.100,000 - - -

4 Selang [m) Gl 2.000 400,000 ]t 2.000 400,000

] Faranet [m] 24 E.000 144,000 - - - - - - -

B Token Listrik 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000

7 Mezin pompa air 1 550,000 550,000 - - - - - -

& Sprinkle air satu et 1 00,000 G00,000

3 Arit 2 26,000 &i0,000

10 Jet pump B00 1] 1350,000 1,360,000 - - -

11 ' aring [m] 1 5000 300,000 Filtl &.000 380,000

12 Pat Tray 10 16,000 160,000 12 16,000 192,000

13 Ember 2 16,000 30,000 - - 3 20,000 Bi0,000 - -

14 Tenaga kerja tetap [Fipl.500.000/bulanddrang) 2| 36,000,000 ) 72,000,000 2| 12.000,000 ! 36,000,000 2| 12.000,000 [ 3E000,000 2| 12.000,000 [ 3E.000,000
I 15 Benih ] 10,000 | E0,000,000 |  ER00 10,000} B5,000,000 | 7000 10,000 | 70,000,000 | 7000 10,000 ) 70,000,000

16 Tanah [truk] 1 400,000 400,000 1 400,000 400,000 2 400,000 00,000 2 400,000 00,000
LT Falybag PR 2417 [ka) 16 20,000 300,000 1E 20,000 F20,000 17 20,000 340,000 17 20,000 340,000
Rt Folybag MM 30435 (k] 100 30,000 3,000,000 il 30,000 3,200,000 115 30,000 3,450,000 115 30,000 3,450,000
- 18 Fupuk mutiara il 15,200 TEO,000 ] 15,200 236,000 1] 15,200 312,000 1] 15,200 312,000
i 20 FPupuk ponsk.a 25 3,200 230,000 27h 3,200 263,000 30 3,200 276,000 30 3,200 276,000
P Fupuk mycowin 25 38,200 455,000 27h 38,200 1,050,500 30 38,200 1146000 30 38,200 1,146,000
b2z Fupuk, SK Cote 25 gi0,400 1,260,000 278 qi0,400 1,396,000 30 qi0,400 1.512,000 30 qi0,400 1.512,000
P23 pestizida Antracol (100 ¢ B 76,000 450,000 7 76,000 526,000 7 76,000 526,000 7 76,000 526,000
124 pestizida Dikane [260g] E £0,000 260,000 7 £0,000 420,000 7 £0,000 420,000 7 £0,000 420,000
I 25 Festisida Decis [100c:] b £0,000 300,000 £ E0,000 JE0,000 £ E0,000 JE0,000 £ E0,000 JE0,000

26 Festizida Amistar Top (260 oo B 2R0,000 1,500,000 7 280,000 1,750,000 7 280,000 1,750,000 7 280,000 1,750,000
L2t Tenaga kerja borongan [muat bibit) 4,200 00 2,100,000 | 4,500 h00 2,260,000 | 5,000 h00 2,500,000 5,000 h00 2,500,000
| Total Outflow 221,549,000 115,050,500 122,193,000 121,151,000
- B. Inflow - -
i Fenjualan bibit sawit [unit] 4,200 B0,000 | 210,000,000 | 4500 B0,000 | Z26,000,000 | 5000 0,000 | ZA0,000,000 | 5000 B0,000 | ZA0,000,000
2 Milai Si=a [unit): - - - - - - - - - - - -
I a, Mesin Pompa Air 1 100,000 100,000

b. Jet Pump GO0 - - - 1 280,000 280,000
Tokal Inflow 210,000,000 | 228,000,000 260,000,000 260,350,000 |
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Tahun t Cost

2025 0 221,549,000

2026 1 115,050,500

2027 2 122,193,000

2028 3 121,191,000

IRR = 120.63
Benefit = 325,918,105.38
Cost = 11,549,000.00
NetB/C = 28.22

Payback Periode
92,176,943.40
311,637.74
-295.7823512
=235 hari
212

Benefit

210,000,000

225,000,000

250,000,000

250,350,000

2 Tahun 7 bulan 23 hari

Net Benefit

-11,549,000

109,949,500

127,807,000

129,159,000

df (r=
6%)

1.00
0.94
0.89

0.84

NPV

-11,549,000.00

103,725,943.40

113,747,775.01

108,444,386.98
314,369,105.38

df (r =
45%)

1.00
0.69
0.48

0.33

NPV

-11,549,000.00

75,827,241.38

60,788,109.39

42,366,312.68
167,432,663.45

df (r=
46%)

1.00
0.68
0.47

0.32

NPV

-11,549,000.00

75,307,876.71

59,958,247.33

41,501,721.00
165,218,845.04



- . 2025 2026 2027 2028

Usaha Pembibitan Fairus Unit  |HargafUnit | Biaya Unit  [Hargailnit | Biaya Unit  [Hargalnit |Biaya Unit  [Hargalnit |Biaya
A_ Dutflow (Fptunit] | [Fp] [Rpdurit] | [Fp] [Fpturit] | [Fp] (Fiptunit] | [Fip)
1 Lahan 12,500 15,000 | 187 500,000 - - -
2 Arit 2 25,000 50,000 - - -
3 W aring K] £, 000 160,000 kil B,000 150,000
4 Pot Tray ] 15,000 30,000 10 15,000 150,000
b Mezin Pompa Air 1 R50,000 f50,000 - - -
] Angkong 1 270,000 270,000
T Cangkul 2 8,000 160,000 - - -
] Selang 2h 8,000 200,000 25 2,000 200,000
] Ember 3 15,000 45,000 - -
10 Hand zprayer 1 40,000 40,000
11 Faranet 11 7,000 oo - - - - - - - - -
12 Taken Liztrik. 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000
13 Tenaga kerja tetap [Fpl 500,000l anf0rang) 2| 18000000 | 36000000 2| 13,000,000 ] 36,000,000 2 12,000,000 ) 36,000,000 2 18,000,000 ) 36,000,000
14 Benih 4,000 12000 | 48000000 | 5000 12000 | 60,000,000 | E0OD 12000 | 72000000 | 7000 12,000 | 34,000,000
15 Tanah [truk] 1 400,000 400,000 1 400,000 400,000 2] 400,000 &00,000 2] 400,000 200,000
L3 Polybag 17414 [ka) 1 22,000 220,000 13 22,000 226,000 15 22,000 230,000 17 22,000 474,000
17 Polybag 30x35 (k) 100 25,000 ) 2500,000 115 26000 287R000 ] 120 20000 ) 3000000] 125 25,000 2,125,000
13 Pupuk MPE [ka] 1] 20,000 B00000 | 3TE 20,000 70,000 45 20,000 800,000 |  B2h 20,000 1,050,000
13 Fupuk. Dolomit (kg 11 70,000 0o | 125 10,000 875,000 15 70,000 060,000 | 175 70,000 1,225,000
2l Amistar Top (1] 3 126,000 375,000 3| 125,000 475,000 4l 125,000 475,000 4l 125,000 500,000
21 Tenaga kerja borongan [muat bibit) 3000 AN 1500,000 | 4,000 500 2000000 5000 BO0 | 2A00,000 | 6,000 OO | 3,000,000
Tatal Cutflow 280,610,000 104,761,000 118,656,000 131,274,000
B. Inflow
1 Penjualan bibit zawit [unit] 2000 50,000 | 150,000,000 | 4,000 B0,000 | 200,000,000 | 5000 B0,000 | 250,000,000 | 6000 B0,000 | 300,000,000
2 Milai Siza [unit):

a. Mezin Pompa ir - - - 1 100,000 100,000
Total InFlow 150,000,000 200,000,000 280,000,000 - 300,100,000
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Tahun
2025
2026
2027
2028

IRR

Benefit
Cost
Met B/C

Cost
280,610,000
104,761,000
118,655,000
131,274,000

5183

348,494, 260.70
130,610,000.00
267

Payback Periode

76,134 605.62
388,354.97
-156.0440858

=128 hari
120

Benefit
150,000,000
200,000,000
250,000,000
300,100,000

3 Tahun 4 bulan 8 hari

Met Benefit
-130,610,000
95,239,000
131,345,000
168,826,000

1.06
df ir = 6%)
1.00
0.94
0.89
0.84

NPV
-130,610,000.00
BO,B48,113.21
116,896,582.41
141,749,565.08
217,884,260.70

b . B B |

122
df {r=22%)
1.00
0.82
0.67
055

b . B B |

NPV
-130,610,000.00
78,064,754.10
BE,245 767.27
92,973, 640.97
128,674,162.33

123
df [r=23%)
1.00
0.81
0.66
054

NPV
-130,610,000.00
77,430,081.30
B6,816,709.63
90,724,377.40
124,361,168.33
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ANALISIS SENSITIVITAS

ASUMSI I : Biaya Variabel naik 5% pertahun

105
o3
10
111

1z
113
114
15

L1
o _ 2025 Z0Z6 2027 2025
Usaha Pembibitan 44 Ragil Nursery Erlan it HargalUnit | Biava Uit Harga/ldnit  [Biaua it Hargallnit | Biava LInit Hargalllnit  [Biava

A. Dutflow [Fipdunit] Bpl [Bplunit] [Bpl [Fipdunit] Bpl [Bplunit] Bpl
1 Lahan(m®) 4200 15,000 | 72,000,000 - - - - - - - - -
2 Canghkul [unit] 2 75,000 150,000 - - - - - - - - -
3 Angkong 2 550,000 1,700,000 - - - - - - - - -
4 Selang [m) = 5.000 400,000 - - - a0 5.000 400,000 -
5 Paranet (m) 24 5,000 144,000 - - - - - - - - -
5 Token Listrik 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000
T Mesin pompa air 1 550,000 550,000 - - - - - - - - -
=] Sprinkle air satu set 1 S00.000 S00.000 - - - - - - - - -
3 Arit 2 25,000 50,000 - - - - - - - - -
0 Jet pump 500 1| 1,350,000 1,350,000 - - - - - - - - -
N ‘w'aring (m) G0 5.000 300,000 - - - it 5.000 350,000 - - -
12 Pot Tray 0 16.000 160,000 - - - 12 16,000 132,000 - - -
13 Ember 2 15,000 30,000 - - - 3 20,000 50,000 - - -
14 Tenaga kerja tetap [Fpl. 500, 000/bulan!Oran Z| #esdusus| 72,000,000 2| 18,000,000 | 35,000,000 2| 18,000,000 | 38,000,000 2| 18.000,000 [ 36,000,000
15 Eenik E00o 10,000 | &0L000,000 BS00 10500 | B5.250,000 | Fo0o NO025] FYA7S.000 | Fooo NE7E [ 81033750
16 Tansah [truk] 1| 400,000 400,000 1 420,000 420,000 2 441,000 g5z.000 2 453,050 326100
17 Polybag PN 12:17 [kal 15 20,000 300,000 16 21,000 336,000 17 22,050 374,850 17 23,153 333,595
18 Polubag MM 30:35 (kqg) 100 30,000 3000000 1o 31.500 3,465,000 15 33,075 3.803.625 115 34.729 3,933,806
13 Pupuk mutiars 50 15.200 FEO.000 55 15,360 g77.800 [=0] 16,7558 1,005,450 =10 17.596 1055754
20 Pupuk ponzka 25 3,200 230,000 215 3.660 265,630 30 10,145 304,230 30 10,650 313.505
g Pupuk mucowir 25 35,200 355,000 275 40,110 1.103,025 30 42116 1,263,465 30 4 221 1,326,635
22 Pupuk SKE Cote 25 50,400 1,260,000 275 52,920 1,455,300 30 55 BEE 1,666,350 30 55,344 1,750,329
23 pestizida Antracal (100 s =] 75,000 450,000 7 75,750 551250 7 g2.655 5785815 7 86,822 BO7. 753
24 pestizida Dikane [2504) 5] 50,000 360,000 T 53,000 441,000 ¥ 65,150 453.050 T 53,455 436,203
25 Pestizsida Decis [100cc) =) 50,000 300,000 5 53,000 3758000 f 65,150 336,300 5 53,455 416, 745
25 Pestizida Amistar Top (250 cc) B| 250,000 1,500,000 7 252,500 1.837.500 7 275,625 1,929,375 7 289,408 2025544
27 Tenagsa kerja borangan [muat bibit) 4,200 500 200,000 | 4,500 525 2362500 [ 5.000 551 2756250 [ 5.000 573 2,594 063
Total Cutflow 221,543,000 15,343,025 130,502,075 134,430,051
B. Inflow - -
1 Penjualan bibit sawit [unit) 4,200 50,000 [ 210,000,000 4500 50,000 [ 225,000,000 [ 5000 50,000 [ 250,000,000 | 5000 50,000 | 250,000,000
2 Milai Siz.a [unit]: - - - - - - - - - - - -

a. Mesin Pompa Air - - - - - - - - - 1 100,000 100,000

b. Jet Pump 500 - - - - - - - - - 1 250,000 £50,000
Total Inflow 210,000,000 225,000,000 250,000,000 250,350,000
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ANALISIS SENSITIVITAS
ASUMSI 1 Biaya Variabel meningkat 5% per

tahun

Tahun

2025
2026
2027

2028

IRR

Benefit
Cost
Net
B/C

t

Cost

221,549,000

118,943,025

130,802,078

134,430,081

113.0641245

303,468,075.65
11,549,000.00

26.28

Payback Periode

88,504,750.00
290,645.83
-304.5106515

= 264 hari
243

Benefit

210,000,000

225,000,000

250,000,000

250,350,000

2 Tahun 8 bulan 21 hari

Net Benefit

-11,549,000

106,056,975

119,197,923

115,919,919

1.06
df (r=
6%)
1.00
0.94
0.89

0.84

NPV

-11,549,000.00

100,053,750.00

106,085,726.68

97,328,598.97
291,919,075.65

1.40
df (r=
40%)
1.00
0.71

0.51

0.36

NPV

-11,549,000.00

75,754,982.14

60,815,266.58

42,244,868.30
167,266,117.03

1.41
g W
1.00 -11,549,000.00
0.71 75,217,712.77
0.50 59,955,697.65
0.36 41,352,400.91

164,976,811.32



117
113
113
120
121
122
123
124
125
126
127
128
123
130
131
132
133
134
135
136
137
135
133
140
141
142
143
144
145
145
147
145

Usaha Pembibitan Fairus 2025 2026 2027 2023
it Hargallnit | Biava Init HargalUnit | Biava Uit HargallUnit  |Biava Uit Hargallnit | Biava

A. Outflow [Fplunit) [Fpl [Fpiunit) [Fpl [Fplunit) [Fpl [Fplunit) [Fpl
1 Lahan 12.500 15.000 | 157,500,000 - - - - - - - - -
2 Brit 2 25,000 20,000 - - - - - - - - -
3 ‘w'aring 30 5,000 150,000 - - - 30 5,000 150,000 - - -
4 Pat Tray G 15,000 30,000 - - - 10 15.000 150,000 - - -
o Mezin Pompa Air 1 250,000 50,000 - - - - - - - - -
] Angkong 1 270,000 270,000 - - - - - - - - -
T Cangkul 2 75,000 150,000 - - - - - - - - -
] Selang 25 §,000 200,000 - - - 25 g,000 200,000 - - -
3 Ember 3 15,000 45,000 - - - - - - - - -
Lt Hand spraver 1 40,000 40,000 - - - - - - - - -
il Faranst 1o 7,000 70,000 - - - - - - - - -
12 Token Listrik 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000
13 Tenaga kerja tetap [Fp1. 500 000/bulan/Oran 2| 15.000.000 [ 36000000 2| 153.000.000 [ 36,000,000 2| 15.000,000 [ 36,000,000 2| 158.000.000 | 36,000,000
14 Benih 4,000 12,000 | 45000000 a0aa 12,600 | 63,000,000 [ G000 13,230 | 73,350,000 [ 7000 13,832 | 37.240.500
15 Tanah (truk) 1 400,000 400,000 1 420,000 420,000 2 441,000 ga52.000 2 463,050 326,100
16 FPolybag 17414 (kgl 10 22,000 220,000 13 23,700 300,300 15 24,255 J63.525 7 25,465 432,952
17 Polybag 30235 (kqg) 100 25,000 2,500,000 115 26,250 3,015,750 120 27,563 3,307,500 125 25,941 3617575
15 Pupuk MPE kgl 30 20,000 F00,000 375 21.000 FE7.500 45 22050 332,250 525 23,153 1,215,506
13 Pupuk Dolomit (kgl 10 70,000 00,000 125 73,500 5,750 15 AT 1157.625 7.5 1,034 1,415,031
20 Amistar Topll) 3 125,000 375,000 3 131,250 393,750 3 137,513 413,438 i 144,703 578513
21 Tenaga ketja barangan [muat bikit) 3,000 500 1.500.,000 [ 4.000 525 200,000 | 5.000 551 2,756,250 | 6,000 573 3472875
Total Outflow 230,610,000 105,133,050 126,952,585 - 145,102,414
B. Inflow
1 Perjuzlan bibit sawit [unit] 3,000 50,000 | 150,000,000 )  4.000 50,000 | 200,000,000 | 5,000 50,000 | 250,000,000 | 6,000 50,000 | 500,000,000
2 Milzi Siza [unit]:

2. Mesin Pompa Sir - - - - - - - - - 1 100,000 100,000
Tatal Imflaw 150,000,000 200,000,000 250,000,000 - 300,100,000
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Tahun

2025
2026
2027

2028

IRR

Benefit
Cost
Net
B/C

t

Cost

280,610,000

108,139,050

126,952,888

146,102,414

46.89

325,472,108.20
130,610,000.00

2.49

Payback Periode

65,562,765.66
354,244.77
-185.0775804

=171 hari
151

Benefit

150,000,000

200,000,000

250,000,000

300,100,000

3 Tahun 5 bulan 20 hari

Net Benefit

130,610,000

91,860,950

123,047,113

153,997,586

1.06
df (r

6%)
1.00
0.94
0.89

0.84

NPV

130,610,000.00

86,661,273.58

109,511,492.08

129,299,342.54
194,862,108.20

1.18
df (r

18%)
1.00
0.85
0.72

0.61

NPV

130,610,000.00

77,848,262.71

88,370,520.32

93,727,685.01
129,336,468.04

1.19
df (r

19%)
1.00
0.84
0.71

0.59

NPV

130,610,000.00

77,194,075.63

86,891,541.91

91,384,602.73
124,860,220.27



ANALISIS SENSITIVITAS
ASUMSIII : Produksi turun 5% pertahun
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132
133
134
135
136
137
135
133
200
2
202
203
204
205
206
207
203
203
210
211

212
213
214
215
216
217
218
213
220
221
222
223

—

—

=

Usaha Pembibitan Fairus 2023 2028 2027 2028
Unit HargalUnit  |Biava Unit HargalUnit | Biava Unit  [Hargallrit  |Biaya Urit  [HargaUnit  [Biava

A. Dutflow [Fptunit) Fpl [Fptunit) [Fp [Fpdunit) [Fp [Fplunit] [Fp
1 Lahan 12,500 15,000 | 187,500,000 - - - - - - - - -
2 Arit 2 25,000 50,000 - - - - - - - - -
3 "' aring 30 5.000 150,000 - - - 30 5,000 |00 - - -
g Pat Trau B 15,000 30,000 - - - 0 15,000 /oo - - -
=] Mezin Fompa Air 1 oa0,000 oal,000 - - - - - - - - -
E Angkong 1 270,000 270,000 - - - - - - - - -
T Canglul 2 75,000 150,000 - - - - - - - - -
8 Selang 25 8000 200,000 - - - 25 5,000 200,000( - - -
3 Ember 3 15,000 45,000 - - - - - - - - -
0 Hand spraver 1 40,000 40,000 - - - - - - - - -
1 Paranet ] 7,000 70,000 - - - - - - - - -
12 Taken Listrik 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000 12 100,000 1,200,000
13 Tenaga kerja tetap [(Fpd. 500, 000/bulandOran 2 | 18.000,000 | 36,000,000 & | 18,000,000 [ 36,000,000 2| 15,000,000 | 36,000,000 2 | 18,000,000 [ 36,000,000
14 Eenik 4.000 12,000 | 45.000.,000 S0o0 12,000 ] E0,000,000( G000 12,000 T2,000,000| F00O0 12,000 | 84,000,000
15 Tanah [truk] 1 400,000 400,000 1 400,000 ¢ 00,000 2| 400,000 800,000 2| 400,000 500,000
1 Paolybag 17414 [kal E 25,000 150,000 T 25,000 175,000 8 25,000 200,000 1 25,000 250,000
17 Palybag 3035 kg 67 40,000 2 630,000 ad 40,000 3.360.000 00 40,000 ¢.000,000 115 40,000 [ 4,500,000
13 Pupuk NPE [kq 30 20,000 00,000 ar.5 20,000 750,000 45 20,000 00000 525 20,000 1,050,000
13 Pupuk Dolamit kgl ] 0,000 To0.000 125 70,000 875,000 15 10,000 1,050,000 175 70,000 1,225,000
20 Amistar Tap[l] 1 125,000 125,000 1 125,000 125,000 [ 125000 125,000 2 125,000 200,000
21 Tenaga kerja borongan [muat bibit] 3,000 500 1,500,000 3800 S00 1,900,000 4,750 500 2,375,000 [ 5,700 S00 | 2,850,000
Toatal Outflaw 280,470,000 104,785,000 113,150,000 - 132,225,000
B. Inflow
1 Penjualan bibit sawit [unit] 3,000 50,000 | 150,000,000 3800 50,000 130,000,000 4,750 50,000 | 237500,000) 5700 500,000 | 285,000,000
2 Milai Siza [unit):

a. Mezin Pompa Air - - - - - - - - - 1 100,000 100,000
Tatal Inflow 150,000,000 130,000,000 237,500,000 - 285,100,000
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151
132
193
154
195
156
157
138
139
200
201
202
202
204
205
206
207
208
209
210
211
212
213

Tahun
2025
2026
2027
2028

IRR

Benefit
Cost
Net B/C

Payback Periode

LI L B o == S

Cost

280,470,000
104,785,000
119,150,000
132,225,000

43.92853381

314,079,386.00
130,470,000.00
2.41

55,252,588.11
351,662.46
-157.1182438

=199 hari

181

3 Tahun 6 bulan 18 hari

Benefit

150,000,000
190,000,000
237,500,000
285,100,000

Met Benefit
-130,470,000
85,215,000
118,350,000
152,875,000

1.06
df (r=6%)
100
0.94
0.29
0.84

NPV
-130,470,000.00
80,391,509.43
105,331,078.68
128,356,797.89
183,609,386.00

116
df (r = 30%)
100
0.86
0.74
0.64

NPV
-130,470,000.00
73,461,206.90
87,953,329.37
97,940,541.84
128,885,078.11

1.17
df (r=30%)
1.00
0.85
0.73
0.62

NPV
-130,470,000.00
72,833,333.33
86,456,278.76
95,450,648.81
124,270,260.91
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Lampiran 6. Dokumentasi

BIBIT SAWIT UNGG!
Roginursory ALL VARIETAS

L T ——.
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